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TO THE HONORABLE, THE CITY COUNCIL AND THE PEOPLE OF THE CITY OF WARWICK

A little more than one year ago, | stood before this honorable body, our residents, and our business com munity to deliver Warwick's
first State of the City address just a few months after | took office as your Mayor.

At the time, finances, infra structure, and some longsta nding City policies were of pressing concern. | likened it to thinking we had been
sailing on calm, tranquil waters, but instead learned we were heading straight into a storm.

| promised that, together, we would right the ship,
And we've been working hard every day to do that ever since,
| promised you that, together, there wasn't anything that we, as a commu nity, could not overcome,

And, | promised you that, while we were looking at the challenges laid bare before us, together,

we could come out stronger on the
other side of adversity.

And that is true.

It is true today more than ever befare.



And yet, while this deadly and unfamiliar virus initially brought out some of humanity’s worst traits — hoarding, ignoring public health
and safety directives — I've also seen that the pandemic has brought out the best in us, ten thousand times aver.

Our first responders, health care workers, pharmacists, grocery store employees, truck drivers, custodians, technicians, waste disposal
workers, and manufacturers are among the many people who have shown us, every hour of every day, what bravery is — stepping out
on the front lines and doing their jobs, when everyone else has been ordered to stay home.

They are showing us so clearly — as we have heard throughout this pandemic — that superheroes don't always wear capes. Sometimes,
they wear scrubs or uniforms with logos on them. They drive tractor trailer trucks on long, lonely routes to bring critical supplies to
people across the nation. They bag your groceries with a smile — even if a mask now hides that smile. They keep buildings clean and
sanitized to help contain the spread of this dangerous virus. Some of these courageous individuals have paid the price for their
sacrifices on our behalf. Our prayers are with them — and all - who have been infected, and affected, by COVID-19.

The people and businesses of our great City have also shone. Local restaurants — although greatly suffering themselves because of the
pandemic — have given generously to hospital workers and first responders, donating food and refreshments. Some are providing daily
discounts to military, police, fire and emergency medical personnel. Others have given free lunches during the week, no guestions
asked, to those in need of a nutritious meal. One local restaurant set up an online account, matching up to $1,000 in donations, with
10 percent allocated for their wait staff and the remaining 90 percent dishursed to other servers and bartenders throughout Rhode
Island who have been particularly hard-hit by this crisis.

We've also seen innovation, Creative folks are making fun kits for family engagement, or honing their skills to sew masks for family,
friends, and strangers — free of charge. Businesses are shifting gears to manufacture the personal protective equipment (PPE) that's

in high demand for those on the front lines of this crisis, or readjusting their business models to ensure they can meet the new demands
of this crisis.

Difficult decisions have had to be made to help us balance the budget and mitigate further impacts to our residents, who have
struggled with unexpected job loss in the past few months, and to businesses, which have seen significant revenue decline due to
clasures and the state’s “stay-at-home” order. To be very clear, | would have preferred not to lay off any employees; however, the
union voted to keep their raises, as provided in the contract that was agreed to between themselves and the prior administration,
instead of avoiding layoffs. This has, by no means, been an easy time for many of our residents or for our business community. With
that in mind, in March | extended the payment deadlines for taxes, utilities and assessments.
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We also know that, for the families of those who passed away du ring this time of extraordinary crisis, life will never be guite the same.
The inability to be at their loved ones’ sides or to hold traditional burial services puts them in a unigue category of loss and grief, the
likes of which we hope never to see again. My thoughts and prayers will remain with all of them in the months to come.

It will take many years for us to recover from the physical, economic, and emotional toll the COVID-19 pandemic has wreaked on

communities, states, and our country as a whole, | have every confidence, however, that, by working together and supporting each
other as Warwick always does, we will come through this stronger than ever before.

As we eagerly wait for the pandemic to subside and return to some semblance of the normal life we all once enjoyed, | can assure you

that, for the past year, | have been working with my directors, employees, and other community stakeholders to make good on my
promises to you,

FINANCE AND THE BUDGET

One area that has needed attention was the restructuring of the Finance and Treasury Office. When | took office, the department was,
to put it succinctly, severely understaffed, leading to significant delays in processes such as preparing the annual audit. | am pleased
to announce that we have completed the reorganization that was put in place for the Finance/Treasury Office, with two accountants
now on staff. The bulk of the reconciliation process related to the audit is performed by the financial accountant, the junior accountant

and the controller. Adding the second financial accountant has vastly improved efficiencies within the office and the timeliness of the
audit work being completed.

In the fall, S&P Global affirmed the bond rating of the City at “AA” and assigned a stable outlook, citing our diverse local economy,
strong wealth and income levels, favarable liquidity and debt profiles. Its report noted our position as one of the state’s leading
commercial and retail centers, and remarked on improved communication and oversight with the School Department.

Even as | worked with my finance team and department directors to prepare the budget before the pandemic, we were mindful, as
always, of the need to balance funding for essential municipal and educational services and programs with the concerns of our
taxpayers. This became even more critical when the COVID crisis hit and unemployment figures skyrocketed and many companies
were forced to close. | knew, without a doubt, that it is tremendously important not to add to the very real financial stresses and
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concerns of our working families, seniors, businesses, and those throughout our community who were already struggling to make
ends meet in the robust, pre-COVID-19 economy.

We needed to redouble our efforts to reach this goal in these unprecedented times, and many difficult decisions had to be made;
however, we have prepared a budget that will invest in education and infrastructure and continue to provide the services that our

residents and businesses deserve without placing additional financial hardship on those who live and do business in our eommunity
as this pandemic continues.

Today, | present my proposed FY21 budget to you. The proposed budget is 5323,508,909, which is up 51,686,653, or .52% from the
FY20 adopted budget. However, m sed budget contains no tax increas

Therefore, tax rates will remain the same, per 51,000 of assessed value, as in FY20: the Residential rate is 518.73; the Commercial rate
remains set at 528.10; the Personal Property rate is 537.46; and the Motor Vehicle is frozen, per state law, at 534.60.

SCHOOLS

Before | discuss the upcoming allocation for the School Department, | would like to take a moment to thank all of our students, faculty,
staff and parents for your persistence throughout the pandemic. Remote learning has certainly been challenging for all of you, and
everyone has worked very diligently to ensure that our educational system has continued to operate well and effectively.

To our graduating seniors — | know that your senior year is not anything that you expected, and certainly not what we had all hoped
for you as you cap off years of hard work and perseverance. As “stay-at-home” orders are lifted and we can slowly begin to gather
with social distancing and safety measures in place, | hope you will be able to reconnect with your friends and classmates. Your
resilience, determination, and ability to adapt to such a challenging time makes me very proud. These are all skills that will serve you
well in your future endeavors.

As you are aware, the Warwick School Department’s annual budget is comprised of funding from a number of sources, including the

Federal government, the State, and the City. Despite the financial challenges resulting from the pandemic, my proposed FY21 funding
allocation from the City is $129,967,938, an increase of $2 million, because it is important that we continue to invest in our students’
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future despite these un predictable times. This allocation, coupled with Federal, State and other non-City funds, brings the proposed
F¥21 school budget to $171,538,668.

CONTRACTS

As you are aware, many questions were raised regarding practices and policies that were implemented outside of the scope of
language officially approved in previous fire union collective bargaining agreements. When those so-called “side agreements” came

to light shortly after | took office, it was of great concern to me, particularly because, when | introduced legislation many years ago for
City Council ratification of contracts, it was to ensure transparency in government.

I immediately halted the practice of "side agreements” and implemented a policy that preserves the authenticity of the collective
bargaining agreements a5 approved by the City Council and unions. Last summer, that policy was put into practice when the Municipal
and Police union contracts were signed. Each page was initialed, first by me, and then by the respective union president, and witnessed
by the City Clerk. The original now remains locked in the Clerk’s office, with copies in Finance, Personnel, the Mayor's Office, and with
each respective union to ensure continuity and accountability.

This brings me to the issue of the Firefighters' contract, which a majority of the City Council ratified in January, concluding a long,
difficult series of negotiations and arbitration that spanned 1.5 years.

| would like to thank the union leadership and my administration’s negotiating team for their persistence in resolving this for the good
of our taxpayers, the benefit of our City, and the well-being of our rank-and-file.

This three-year agreement, which is effective through June 30, 2022, establishes a strong foundation to further ensure the City's future
fiscal health, is a win for our community’s taxpayers, and fair to the Firefighters' union.



Here's why:

¢ The contract is cost-neutral

= [t reduces further retirement costs with the establishment of Warwick's first Other Post Employment Benefit (OPEB) trust
# The contract implements Tier || pension reform

= [t also realizes cost savings through increased management rights and requirements for new hires

The contract results in significant savings through the union’s agreement to give up a week’s worth of days off

It resalves legacy issues relative to prior contracts

Its ratification avoided costly arbitration

It enhances efforts for transparency in government

Is any contract perfect? No. Any contract involves give-and-take on both sides. Full reform won't happen overnight, but this agreement
puts us on a forward, positive path by saving money during the life of the contract, implementing pension reform, and addressing
OPEB concerns. | can assure you that we will continue to work with our collective bargaining units to widen and lengthen this path of
progress in the future,

INFRASTRUCTURE, SUSTAINABILITY AND MUNICIPAL ASSETS

Then there's the ongoing issue of our aging infrastructure. For too long, the City's annual budgets did not adequately fund road paving
and other essential infrastructure needs, and we have all felt the effects.

COur residents deserve better than crumbling roads, a “dodge-em car” drive to avoid potholes, and sidewalks with weeds growing out
of them. “Red capped” street lights have also long been a concern throughout the City, and failed water and sewer pipes have
frequently burst, disrupting our residents and businesses.

Addressing these issues in a comprehensive way has been a top priority of mine. | am proud that my Roadway Improvement Initiative,
which | announced in October, was supported by the vast majority of the City Council, who recognized that we can no longer kick the
can down the road — no pun intended - and must act now.
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